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P.O. Box 350068

Chilanga, Zambia



Tel: +260 (0)21 1278 456

Fax: +260 (0)21 1278 529

E-mail: mundawanga@iconnect.zm
LIST OF POSSIBLE PROJECTS 2009.

1. Sponsorship for Guide Education.

Project Base: - Education.

Rationale; Volunteer guides receive experience in tourism and wildlife. We intend to give them a better opportunity for real employment by attaching them for a period at various partner lodges inside National Parks. Costs that  need to be funded are for transport and basic living allowances while on secondment.

Cost Estimate  K 500,000 per guide per month

2. Flyers

Project Base: - Marketing.  

Rationale; A regular monthly flyer to be handed out to motorists at busy junctions outlining our current monthly programme. They will also be distributed to schools for placing on bulleting boards  and given out to parents. 1000 per month to be produced.

Cost Estimate    K 720,000

3. Garden Benches.

Project Base: - Gardens

Rationale; One of the most positive reasons for visiting Munda Wanga is relaxing in the Botanical Gardens. We are currently short of many garden benches and more need to be purchased. The bench will have the name of the donor inscribed on it. 

Cost Estimate  K 1,000,000 each
4. Rotating Exhibits

Project Base: - Education.

Rationale; We need to regularly update and rotate our displays and exhibits in the educational centre. Costs for paper, printing, lamination and new signs need to be sought.

Cost Estimate  K 2,000,000 

5. Brochure Update.

Project Base: - Marketing.

Rationale; Brochure Reprint. We currently have placed brochures in the main Lusaka Hotels outlining the services offered by the Trust. During this year these will need to be reprinted.

Cost Estimate K 3,600,000

6. Illuminated Billboard

Project Base: - Marketing.

Rationale; We currently are donated a free space for billboard advertising by Clearchannel Ltd. Our current screen is in need of replacement.

Cost Estimate K 3,840,000

7. Shelters

Project Base: - Park and Gardens.

Rationale; Shelters are needed both in the Park and Gardens to protect customers from both the rain and the sun. They will also provide an area for small education lessons in situ close to the various attractions. To be constructed from natural materials and cost is per shelter.

Cost Estimate K 6,000,000

8. Signage.

Project Base: - Park and Gardens.

Rationale; We need to improve the signage in both the Park and Gardens to provide educational information for our visitors and enable them to take self-guided tours. Fifty signs will be needed and will be of an international standard.

Cost Estimate K 6,000,000

9. Posters

Project Base: - Marketing.

Rationale; We need to improve public awareness and exposure to the general public. Two designs of posters need to be implemented and placed in areas of interest such as travel shops, hotels and shopping arcades. 

Cost Estimate K 6,000,000

10. Radio Adverts

Project Base: - Marketing

Rationale; Radio advert to be produced for airing before long weekends and other important holidays to increase customer numbers.

Cost Estimate K 6,000,000

11. TV Advert.

Project Base: - Marketing

Rationale; TV advert production to be produced for airing before long weekends and other important holidays to increase customer numbers.

Cost Estimate K 6,360,000

12.Antelope Enclosure.

Project Base; - Sanctuary

Rationale; We need to construct an additional Antelope Enclosure to create more space for the different antelope species and possibly increase the variety.

Cost Estimate K 8,400,000
13. Special Events

Project Base; Education.

Rationale; There are now many 'World Days' to focus attention on Water, The Environment, Tourism, HIV/AIDS etc. We wish to provide stakeholders in these areas to mount displays on these special days and help the global effort on these occasions.

Cost Estimate K 10,000,000

14. School Garden Visits.

Project Base: - Gardens.

Rationale; To invite teachers who are nature or environmental club patrons to have a hands-on workshop in teaching science and other subjects using the garden as an aid. Transport, food and  workshop materials will need to be provided for the children especially the least advantaged.

Cost Estimate K 10,000,000

15.Chongololo Club Start Ups.

Project Base Education.

Rationale; The Zambian Government has recently issued an instruction for all schools to start Chongololo Cubs which are the educational branch of the Wildlife and Conservation Society. WECZ and Munda Wanga will form a joint partnership to invite teachers to train in an intensive course of in-service training in environmental issues.

Cost Estimate K 10,000,000.

16. Teacher Workshops.

Project Base: Education.

Rationale; Guest presenters from the likes of the Zambia Wildlife Authority, Forestry Dept Agriculture or Environment and other specialists can present workshops on various topics. Transport, food and workshop materials for teachers to be able to attend.

Cost Estimate K 10,000,000

17.French Garden

Project Base: Gardens.

Rationale; Improvement of the French Garden. This style of garden is recognised by straight lines and symmetry of flowerbeds, bushes and sculptures. Funding is needed to increase the varieties of plants and increase the numbers of sculptures.

Cost Estimate K 12,000,000

18. English Garden

Project Base: - Gardens.

Rationale; Improvement of the English Garden. This style is recognised by a mix of plants that shows a range of different species in a more chaotic setting. Funding is needed to improve the plant variety and improve the paths, bridges and flowerbeds.

Cost Estimate K 12,000,000

19. Boat

Project Base: - Gardens.

Rational; We need to purchase a small fibreglass boat to be situated on the stream and to be used to assist in lessons on aquatic ecology and facilitate the cutting of reeds and maintenance of bridges. It could also be used at weekends for pleasure rides.

Cost Estimate K 12,000,000

20. Endangered Plant Survival Programme.

Project Base: - Gardens

Rationale; Chikanda or African Polony is a delicacy obtained by the pounding of the roots of various species of ground orchids such as Disa, Satyrium, habernaria and Brachycorythis. Only mature tubers should be used but these take over 4 years to produce. This has now become such a business in Northern Zambia that smaller and smaller tubers are now being used and there is a great danger that the various species  will become extinct. We intend to mount a project to collect and propagate as many species as possible and safeguard their survival. 

Cost Estimate K 14,000,000

21. Documentary

Project Base: - Marketing

Rationale; We are often asked to provide a short summary of the work that we do on environmental protection and education. We therefore need to prepare a short 10 minute documentary for distribution to interested networks.

Locally produced; Cost Estimate K 17,400,000
Internationally produced; Cost Estimate K 120,000,000
22.Succulent Garden

Project Base: - Gardens.

Rationale; Succulents make up a large part of the flora in the more arid regions of Zambia. It is important therefore to educate the public on these plants that need little water to survive. Funding is needed to collect more varieties of this species.

Cost Estimate K 18,000,000

23. Bridge Project

Project Base: - Gardens.  

Rationale; The bridge at the top end of the stream needs refurbishment and improvement by adding arches. Bridges are special features that create areas where people are inspired to look at nature, meditate or just relax.

Cost Estimate K 18,000,000

24. Cheetah Bar

Project Base: - Recreational.

Rationale; The Cheetah Bar area is very popular at weekends. Additional funding is required to electrify it so that it is available for evening and night functions and it also needs maintenance of the structure.

Cost Estimate K 18,000,000

25. Swimming Pool

Project Base: - Recreational.

Rationale; The Swimming Pool and Slide are important features of the site. After an educational tour it is good to see the children relaxing and cooling off. It needs maintenance and painting and help towards the cost of chemicals to ensure that it is hygienic and clean at all times.

Cost Estimate K 18,000,000

26. Jungle Gym.

Project Base: Recreational.

Rationale. Children must take away a positive attitude from an educational tour. The jungle gym climbing complex will allow the children to relax before and after the intensive educational lessons and will improve their focus on the important issues discussed.

Cost Estimate K 20,000,000

27. Porcupine Enclosure

Project Base; - Sanctuary.

Rational; We need to improve the enclosure for the porcupine exhibit. It is intended to utilise the area where the old swimming pool was situated thereby making it impossible to tunnel from within. As it is also adjacent to the primate enclosure it will help them to learn to live together with other animals prior to their release.

Cost Estimate K  24,000,000

28. ZAWA Fee’s

Project Base: Operations

Rationale; Every 3 months Munda Wanga has to pay a fixed fee to ZAWA as a payment to the lease of the land. This payment is a huge burden for the further development of the Munda Wanga Trust. With these costs taken of the table the development of the park would be improved. 

Cost Estimate K    25,000,000  every 3 months.

Cost Estimate K  100,000,000
 every year.

29. Cultural Village

Project Base: - Cultural

Rationale; Most of the children living in Lusaka and it's environs have lost their cultural and tribal identity. To rectify this it is proposed to build a cultural village next to the plant nursery in the gardens. It would consist of 6-8 huts constructed to show the different building methods in various parts of the Country, the tribal origins of the various groups and a central area will be used for traditional dances or shows. Cultural festivals such as Kuomboka, Umutomboko, Lykumbi Lyamizi and Nc'wala can be re-enacted on the basis that if the children cannot visit the real thing, they can at least learn all about it closer to home.

Cost Estimate K 36,000,000

30. The Cycad Garden

Project Base: - Gardens.

Rationale; Cycads and various other plant species are the dinosaurs of the botanical world. They have been around for hundreds of million years without evolving significantly. Zambia is home to several endemic species and although we already have a small Living Fossil Garden it is necessary to extend this and purchase/ collect additional species for the area.

Cost Estimate K 36,000,000

31. Domestic Animal Care Zone

Project Base: - Education.

Rationale; To allow Zambian Children to opportunity to learn how to handle and treat domestic animals properly and humanely.

Cost Estimate K 40,000,000

32. Education Staff Reinforcement.

Project Base Education.

Rationale; Our education centre is growing and in order to offer more activities it is necessary to increase the number of staff to alleviate to current workload. Two extra staff will achieve this objective. The sum mentioned will fund two positions for one year.

Cost Estimate K 40,000,000

33. Water System

Project Base: Gardens

Rationale; The water reticulation system in the gardens was constructed in the 1950's. Pipes and tanks need to be replaced and delivery systems such as more economical appliances like micro-sprinklers introduced. It should also be noted that as a community based programme Munda Wanga also provides all the water needs of the adjacent Chilanga Clinic and Hospital. 

Cost Estimate K 42,000,000
34. Electrical System.

Project Base : - Gardens and Sanctuary

Rationale; Similar to the water system the electrical system is very old and had been cannibalised and adulterated over the years. It needs a complete re-wiring and upgrading to ensure safety and efficient utilisation of power.

Cost Estimate K 42,000,000
35. Workshop.

Project Base: - Sanctuary

Rationale; At present we do not have a workshop area and all maintenance projects are carried out under difficult conditions. There is also a need to build an area where food enrichment apparatus can be constructed and tools can be stored for use. 

Cost Estimate K 48,000,000
36. Butchery.

Project Base: - Sanctuary.

Rationale; Our current facilities for food storage and preparation are inadequate. A butchery area complete with cold-room and hygienic work surfaces is necessary.

Cost Estimate K 48,000,000

37. Indigenous Tree Survival Programme

Project Base: - Gardens.

Rationale; The rate at which indigenous trees and plants are being cut down due to over exploitation and human encroachment is alarming. To ensure that the species typical to the Zambian habitat survive we are proposing to strive to collect, propagate and grow these species in the gardens. The project will focus on collecting a large number of endangered and less common species, to propagate some of them and to set up a seed bank with others. 

Cost Estimate K 48.000.000 


38. Bird Aviary

Project Base: - Sanctuary

Rationale; A great number of wild birds are brought into the Sanctuary. Some are injured and some have been erroneously bought from unscrupulous road side vendors. Wherever possible they are rehabilitated and sent back to the wild but if the injuries are of a more permanent nature we are obliged to house them for the duration of their lives. We intend to build two aviaries to enable the education team to explain all about birds without unduly disturbing them. Damaged birds will be able to learn how to fly again to get ready for their return to the wild. Two separate aviaries are envisaged as it is necessary to separate the raptors from other species. In view of the costs involved the project has been split into two phases.

Cost Estimate (1) K 72,000,000

Cost estimate (2) K 60,000,000

39. Community School Fund

Project Base: - Education Centre.

Rationale; Whereas many schools can afford to bring their children to Munda Wanga at reduced education fees there are still many others that can not. In order to facilitate visits from the less privileged in society it is intended to set up a community school fund. Schools and centres would be able to apply for this funding which would pay for transport, entry fees, educational tour and a light lunch. The children would enjoy a day in the Park to learn about the flora and fauna of Zambia together with some recreational facilities. We are targeting 50 schools each sending 50 pupils initially but this project can be extended indefinitely.

Cost Estimate K 78,000,000

39. Vehicle

Project Base: General.

Rationale;  Munda Wanga currently runs one vehicle only which was kindly donated by Toyota Zambia Ltd. It is very heavily occupied most of the time and therefore is seldom available for outreach programmes such as plant collection and research. A second vehicle, even second hand, would be of great help.

Cost Estimate K 80,000,000

40. Mini Livestock Breeding

Project Base; - Sanctuary

Rationale; The Bush meat crisis is effecting the biodiversity in the majority of the national parks and game management areas. Bush meat will stay in high demand in the cities and rural areas. This will cause the wild populations to continue to decline. This project aims to introduce a breeding programme for small wildlife in to local communities. Through the breeding programme, a substantial income can be earned by providing bush meat to the market. A starter pack and training will be offered at Munda Wanga and a monitoring team will see to the correct implementation of the project.
Cost Estimate K 95,000,000

41. Munda Wanga School Bus.

Project Base: - Education

Rationale; The Munda Wanga School bus would lower the costs for the less privileged schools to visit Munda Wanga and learn about the environment, wildlife and to conserve the resources around us. The project would cover the cost for a Rosa bus and the salary for a driver for the first year.

Cost Estimate K 110,000,000

42. Veterinary Centre.

Project Base: - Sanctuary

Rationale; We currently are receiving veterinary assistance from the Veterinary School at the University of Zambia as well as some assistance to employ private veterinary help funded by the Born Free Foundation on our various release programmes. When the doctors arrive they have no facilities under which to operate and it therefore necessary to build a veterinary clinic including a treatment room, laboratory, recovery pens and observation pens. This project would have the additional benefit of being able to treat at low cost the domestic animals in the Chilanga area which currently does not have such facilities.

Cost Estimate K 120,000,000

43. Carnivore Enclosure.

Project Base: - Sanctuary

Rationale: - It is intended to extend the variety of carnivores on display in the Sanctuary. The new enclosure will be situated near to the wild dog enclosure and will be approximately 100 x 100 metres. It will house species such as leopard, hyena and other small cats such as serval. It will be divided into two outside day pens and night houses which can additionally be used for  observation, veterinary treatment and safety while the enclosure is being cleaned and maintained.

  Cost Estimate K 132,000,000

44. Auditorium.

Project Base: Education.

Rationale; A classroom is needed for larger groups of children. This could also be used for plays covering environmental issues and for public occasions. A small office complex could be incorporated to replace our existing poor facilities.

Cost Estimate K 200,000,000
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